TeamSoft

9.00

MporpamMmma 6mnsHec-mapadoHa OHK, 9 okTtabpsa 2026r.

HaunHaeM! Peructpauug, kode-6peiK, akTUBHOCTU, OPraHM30BaHHbIN HETBOPKUHT

10.00-10.15

MpuBeTCTBEHHOE CIOBO, MPe3eHTaLuUsi CMNMKepPOoB teamsoft.ru

telegram

10.15-10.45 MacTtep-knacc ot y3enb XucMmatynnmHom «PACTEM B JTIOBbIX YCITOBUAX»

11.00-12.00

12.15-13.15

13.15-14.15

14.15-15.15

«9pPeKT MaxoBUKa»

B wyMe nerko notepdTb rMaBHoOe — 3TO
Ka4yeCTBO yrnpaBneHud. A Ka4yecTBO
ynpaBneHUd — 3To cucteMa
MNOBTOPAKOLLUNXCA ,quICTBVIIZ, roe Kaxxpgoe
ycunue yMHoxXKaeT npefbiayluee.
|-|03TOMy KayeCTBO yrnpaB/ieHUd — 3TO He
KOMMNPOMMUCC, 3TO Ball MaXOBUK.
Bepywmm — Ounapa XucMaTynsiMHa

Bonblie BOBNEeYEHHOCTU

6e3 nosbiLLIeHUS 3apnnat
Mbl pazbepeM dopmyny, NpUMeHeHne
KOTOpOl7| MNo3BOJINT BaM 3HAQYUTEJIbHO
MOBbICUT BOBIEYEHHOCTb U
NMPOAOYKTUBHOCTb CBOUX COTPYOAHUKOB, He
noBbllWwagn, a gaxke cokpawiasa OOT!
Bepywmnin — Ilnsa MlonoBuHa, r.
MockBa

Bbicokasa KOHBepcuUs: 3 NPOCTbIX
MHCTPYMEHTAQ, yBenmymBeamoLme

pe3ynbTaTUBHOCTb MeHemKepa
Paz6epeM Ha YeM PoKyCUPOBaTLCA MeHeaXKepaM,
YTO6bl MONYYNTb POCT MPOAAXK. Kak MpoaBurath
K/MeHTa Mo BOPOHKe? Kakue anropuTMmbl
BO3BpaTa "3aBUCLUMX" KITMEHTOB.

loe neHbrn? Kak penaTb nJsiaH Ha

MnagarvLlieM pbiHKe

MNMoroBopuM 0 TOM, Kak cHOKYCUPOBATbCHA Ha TOM
«rae AeHbMm», yBeNnunTb 3dOeKTUBHOCTb PaboThbl
Ka)kKOoro NpoAaBLa, Kak ynpaBnaTb 6usHec-
npoueccoM paboTbl C KNIMEHTOM, KOraa Ha cyeTy
Ka)kgaa coenka.

Bepywunm — Hanga 3apunoBa

LleHa cTpaxa: He yCcTyrnauTe Tam,

roe MoXxeTe BbIUrpaTb

Pa36epeM, KaK CTpaxm U yCTaHOBKU «/IOMaloT»
BalLM neperoBopsbl. OTpaboTaeM TEXHUKM
yBEepeHHO OTCTanBaTb CBOU MHTepechl 1 3abupaTb
cBO&.

Bepywinm — MapuHa YepHyxuHa

BonbLwon nepepbiB, HETBOPKUHI

[aBali roBOpUTb HanNpsaMyio

M36eraa cnoXXHOro pasroBopa, Bbl NaTtute emy
npoLeHTa Kaxabi aeHb. MpoBoasa ero — Bbl
nnaTuTe oAuH pas». PykoBoauTenu Tepnart

HeabPEeKTUBHOCTb, MOTOMY UTO 609TCA KOHPNUKTA.
CUnbHble PyKOBOAUTENN HE U36eratoT TPYAHbIX TEM

— OHU NpeBpaLlaloT NX B TOYKY pocCTa.

Bepywun - Ounapa XvucMaTtynavHa

Pa6boTaeM c KOMaHAOW, yCTaBLUEN OT

M3MEeHeHN"

VlCC}'Ie,ElOBaHMQ MOKa3blBalkoT, 4UTO 1toan 601'IbLIJe He
COMNpPOTUBNAIOTCA USMEHEHUAM, TeNepb UX peaKunqa -
anaTtums. Y3HaeM yTto AenaTtb C KOMaHD,OVI, KOTOpad
obeccunena oT TpaHchopMaLMit, a XXUTb U paboTaTb
HY>XHO U Ba>XHO AienaTb 3TO XOpOLIJO? Kakune
NHCTPYMEHTbl pyKOBOOUTEIb MOXXET UCMNOJ1b30BaTb,
l—|T06|;>I MOBbLICUTb 3¢t¢eKTVIBHOCTb KOMaHAbl.

Bepgywuin — EneHa JlydykunHa

Bepywun - Ounsapa 3uraHrmpoBsa

MU B paboTte HRD

Bepywun - MNeTtp MNpaues

BusHec-6ubnuoTteka

«Y4TO nounTaTb?»
PekoMeHgauum ot lysenb
XMCMaTyFI}'IMHOI;IZ KaKaa KHUIra MoXXeT
pewmnTb Ty Uiu UHyto 3agady, NonyYunTb
OTBET Ha BoMnpoc

Benywiunn — Nysenb XucMmaTtynnmHa

CueHapHoe nnaHnpoBaHMe: FOTOBbI KO
BCEMY

OCBOWMM MHCTPYMEHT, KOTOPbI NO3BONSAET "3arnsHyTb 3a
rOpPU3OHT", NpeayCcMOTPETb PasfIYHble BapUaHTbI
Pa3BUTUSA COBLITUM U MPoAyMaTb NoA, KaXXAbIN U3 HUX
cBOM AencTBusA. Takasi HaBUraLms B yCrIOBUAX HU3KOM
BUANMOCTM MO3BONSET KOMMIEKCHO NOAONUTU K
NIaHUPOBAHUIO U CHU3UTL TPEBOrY Nepepn, byayLInMm.
Bepywmnin — EneHa JlydyknHa

HetpusuanbHbie cnocobbl
OL,eHKU NepcoHana

BepyLumii yTouHsaeTca

HappaTuBHOE NMOEepCTBO: ynpaBneHne

YHepe3 CMbICIbl

OcBoUTE TEXHUKU CMUTYA A9 YNpaBieHUs KOMaHOoM.
Co3pgaguTe UCTOPUM, KOTOPbIe YNPaBAsoT SMOLMAMMU,
BOBJ/IEKAIOT COTPYAHWKOB U1 BedyT K pe3yrnbrataM. TEXHUKM
co30aHUNA UCTOPUIM, KOTOPble YNPaBnaioT SMOLUAMU U
YCUNBAIOT BOBMEYEHHOCTb KOMaHAbl ANS AOCTUXKEHUS
pe3ynbTaTos.

Bepywimim — MapuHa YepHyxuHa

15.30-16.30  Macrep-knacc ot lyzenb XvcMaTynimHom «TOYKM POCTA»

16.30-17.00

3aBepLlieHune, cBobogHoEe obLieHne

PacrnincaHme MoXXeT He3Ha4vnTeNlbHO MeHAaTbcsd. CneguTe 3a obHoBNeHUaMU!



